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Building the future: CaraCo thrives on commitment
to sustainability, choice and customer service

By Hallie Pratt-Campbell
hpratt-campbedl @periplint. ca

A short drive around town reveals that a
lot of pew homes are being built in Kingston.
CaraCo Development Corporation is 8 major
player in thiz industry thanks to their com-
mitment fo mportant factors like energy effi-
ciency and choice, says desigoer and project
manzger Ken Dantzer.

Currently, CaraCo is focused oo building
bomes in several local subdivisions; 2 total of
20-2% houses are in construction at the mo-
ment.

5o where do all thess new home customers
come from? All walks of life, sccording to
Ciantzer.

“There are new people moving into Kings-
ton. There are people trensfernng in and out
of CFB Kingston and thers are people grow-
ing up here that are buying bouwses. Thers are
people that are retiring from their larger bome
and downsizing to a more efficient home, Char
purchazers really are quite broed. *

While there are many benefits to thiz wide
customer base, the variety also comes with
its own 32t of challenges.

“Tt"s actoally a challenging marketing plan
because you're advertising fo so meny differ-
ent types of people and speaking to all those
varions groups,” Dantzer notes.

5till, be adds thet there are certzin things
pretty mmach everyone looks for, and even ex-
pects, in a mew homs.

“] think they expect ensrgy efficiency,
which iz a good thing. We have a strong cor-
porates palicy and corporate direction on all
of our products [to make sure they're] sus-
taimable. We heve been wery aggressively
seeking and repewing our environmental
policies becsuse techmology changes wery
quickly, so we've taken on pew and unigue

Projects every year fo ensure that we're mov-
ing forward.”

This bhas included working on several LEED
{(Leaderzhip in Eaoergy spd Enwviroomental
Desipn) certified homes, 25 well as some
original experimental houwsing Caralo calls
Performance 200, meaning that the bome is
desipned to meet the building code: that are
projected to be in place by the yesr 3020,

“Eeeping those things moving forward is
essemtial because if you stagnate your com-
petitors &ll move shesd of you,” Dantzer says.
“Sowe're trying to lesd the way as opposed to
wait for things fo come to us.”

He explains that today’s customers slio ex-
pect choice when purchasing a new home.

“We're there to suit the peeds of the cus-
tomer. We do heve pre-determined plans, bat
we fake gl customer ioput sod do exactly as
the customer wishes within some
because we don't want a customer to feal like
they have to take the sample desipn exacily as
it's drawn. Ii's a good steming point to stard
the conwversation of square foofape snd rough
l=yout of the houze.”

Making sure homes stay: effordable is also
key, sgys Dantzer. CarzCo homes start at un-
der $300,000, and the sky is pretty much the
limit &5 to how muoch people want to spend.

“We have some product in between
£300,000 and 5400,000. The stuff thet we dao
above $400,004, that's not & very troad audi-
ence. The type of person that wents to buy a
bkalf-million dellar bome is usually more of 2
custom customer ™

Of courze, quality and service are also
essential, and Dantzer says that Caralo not
only produces top-of-the-line homes, bat also
stands by them post-production.

“The prodoct is dope right, oo fime and
on budzet every time. We pride ourselves on
award winning service post-constmction and

Above: Caralo designerand project man-
ager Ken Dantzer. Right: The exterior of
one of CaraCos homes.

we stand behind our product. Our [workers]
&l live in and amongst our own Customers, so
obviously we heve our own selfish interests
for why we want to make sure that our cus-
tomers are heppy, becawss they are our neigh-
bpar: at the szme time. ™

In additicn fo the home constraction busi-
ness, CareCo al:o owns CIM Property Man-
gzement and Access Storage. In dfotal, the
company emplays over 30 people, and Car-
&0 itzelf between 20 and 30.

For more information, visit WWwwW.CAraco.
met.




